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CHAPTER 13

MANAGEMENT AND LEADERSHIP APPROACHES 
WITHIN THE MEDIA ECOLOGY

Gülsen SARAY1

Introduction
Media exists as an essential communication tool in our contemporary society 
as a primary source for information and entertainment with the main duty of 
informing public about the issues concerning human life. The fierce competition 
among the private-media, public-media or local-community-media urges the 
media owners to develop a long term strategic management visions in the era of 
digital transformation. In order to get the reader’s attention and to upkeep the 
media audience, the media is urged to pay attention to leadership qualities parallel 
to media management on organizational, corporate and private levels. 

Media industry differ from other types of businesses in many ways because of 
its unique nature, for example a media product is a perishable commodity; media 
employees are the highly creative; the organizational structure is authentic; and 
some blurring lines separate the traditional media (Albarran, 2006, p. 3). Media 
has an effect on transmitting the culture of a society owing to the societal role it 
plays (e.g., awareness or influence) (Laswell, 1949, p. 102-115).

The media management is an interdisciplinary study intersecting with diverse 
theoretical domains, and political systems. Media management researches within 
the domain have begun during the 20th century in the traditional newspaper 
industry and later developed in the radio, motion picture, and television industry 
(Albarran, 2006, p. 3). 

Media ecology is a post-industrial and postmodern media logic associated with 
technological determinism and technological evolution advocated by the Toronto 
School, and the New York School (www.media-ecology.org). It is the study of 
a tripod (e.g., media, communication and technology) dealing with structure, 
content and public impact created by the media technology and techniques, 
modes of information and codes of communication; they all have influence on the 
societal development in human environments (West & Turner, 2014, p. 454-472). 
Media ecology was first proposed by Mc Luchan (1964) and officially announced 
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new understandings and new conceptions towards the participatory social media 
cultures and manage capacity development in the digital age. 

Digital technology, digital disruptions, and changing consumption habits 
orientate the media organisations to their audiences. It’s difficult to gain attention 
of readers as news consumers. The revenues from print and online advertising 
are decreasing. Legacy news media organisations are trying to find new business 
models and struggle towards “quality journalism” Today’s media management 
scholars and practitioners call for more actionable approaches (www.media-
management.eu/). 

The media industries characterised by the personal dimension of leaders 
and other contingency factors take steps to generate new visions through a 
strong leadership and corporate management. New perspectives are required 
for achieving a better understanding of leadership in the media organisation. 
Resorting to ethical leadership by a critical approach could be a way to assert the 
specific identity of the media while restoring a partly lost loyalty among the public 
(Deslandes, 2016, p. 322).

Generally the leaders are expected to make quick and effective decisions as 
inspiring team leaders and display particular expertise aligned with vision. Media 
managers have to focus on the on-going process linked with the organizations 
corporate responsibility, look around time seeking information as well as expose 
the news content. Media leaders ought to be sensitive to the public needs and have 
an emotional literacy. 

The strategic value of technology in the age of machine-mediated communication 
of big data and high-tech digital transformation is comprehended by the media 
enterprises who transfer products and services into computer-assisted media 
management with computer networks. Media is on constant struggle caught by 
the continuous economic, societal and editorial changes brought by the digital 
revolution. It is inevitable to develop innovative leadership and management tools 
for long-term strategic visions for the existence struggle to fit into the digital age 
of knowledge transmission taking place in the media ecology.

References
Adair, J. (1973). Action-Centered Leadership. NY: McGraw Hill.
Albarran, A.B. (2006). Historical Trends and Patterns in Media Management Research. 

Handbook of Media Management and Economics, 3-21. Mahwah, NJ: Lawrence 
Erlbaum.

Albarran, A.B., Chan-Olmsted, S.M. & Wirth, M.O. (2006). Handbook of Media 
Management and Economics. Mahwah, NJ: Lawrence Erlbaum.



Social Sciences Management, Marketing, Accounting-Finance and Economics 271

Appadurai, A. (1990). Disjuncture and Difference in the Global Cultural Economy. Public 
Culture (2) 2, 1-24. 

Argyris, C. (1993). Knowledge for action. San Francisco: Jossey-Bass.
Armstrong, A. (1990). A Handbook of Personnel Management Practice. Kogan Page.
Bakewell, K.G.B. (1993). Information: The Seventh Management Function. Information 

and Security Management Journal, 1 (2), 29-33. 
Belbin, R.M. (1993). Team Roles at Work. Oxford: Butterword-Heinemann.
Bennis, W.G. (1997), Leadership 101. Maxwell, J.C. Tulsa, OK: Honor Books.
Bjelland, O.M. and Chapman Wood, R., (2008), Five ways to transform a business. Strategy 

& Leadership, 36(3), 4-14.
Blake, R. & Mouton, J. (1964). The Managerial Grid. Houston-TX: Gulf.
Block, P. (Editor), Houseley, W., Nicholls, T. & Southwell, R. (2001). Managing in the 

Media. (Edt. Block, P.), New Delhi: Focal Press
Bloom, A. (1991). The Republic of Plato, trans. with an interpretative essay, 2nd edn, NY: 

Basic Books.
Bolden, R., Gosling, J., Marturano, A. & Denison, P. (2003, June). A Review of Leadership 

Theory and Competency Frameworks. Center for Leadership Studies, UK: University of 
Exeter. www.leadership-studies.com 

Breeze, J.D. (1985), “Harvest from the archives: the search for Fayol and Carlioz”. Journal 
of Management, 11 (1), 43-54. 

Burns, J. M. G. (1978). Leadership. NY: Harper & Row.
Campus, D. (2013). Women Political Leaders and the Media. NY: Palgrave Macmillan. 
Chin,  J. R.  (2015). Examining Teamwork and Leadership in the Fields of Public 

Administration and Management. Team Performance Management. An International 
Journal. June 2015, 21(3/4),199-216. 

Cole, G.A. (1984), Management: Theory and Practice. Saints Bay: Guernsey Press.
Cook, S. D., & Brown, J. S. (1999). Bridging Epistemologies: The Generative Dance 

Between Organizational Knowledge and Organizational Knowing. Organizational 
Science, 10(4, JulyAugust), 381-400.

Deslandes, G. (2016). Leadership in Media Organisations: Past Trends and Challenges, 
311-329. Managing Media Firms and Industries What’s So Special About Media 
Management? (Edts. Lowe, G. F. & Brown, C.). NY: Springer. 

Drucker, P. F. (1974). Management: Tasks, responsibilities, practices. NY: Harper & Row. 
Drucker, P. F. (1986). Innovation and entrepreneurship: Practice and principles. NY: Harper 

& Row.
emma (2018). European Media Management Association Pamphlet for Doctoral Summer 

School of 2018; Faculty of Media&Communication, Bournemouth University www.
media-management.eu/directories/institutions/ 

Eynseck, H. (1991). Dimensions of Personality 16,5,3? Criteria for a taxonomic paradigm. 
Personality and Individual Differences, (12), 773-790. 

Fashoyin, T. (2005). Management in Africa. Lagos Organization Review, 1(1), 43-45. 
Fayol, H. (1949). General and Industrial Management. Translated by Constance Storrs. 

London: Sir Isaac Pitman & Sons. 
Fiedler, (1967) A Theory of Leadership Effectiveness. NewYork: McGraw-Hill.



Social Sciences Management, Marketing, Accounting-Finance and Economics272

Friedrichsen, M. & Mühl-Benninghaus, W. (2013). The Social Media Management Chain, 
How Social Media InfluencesTraditional Media, 3-8. Handbook of Social Media 
Management: Value Chain and Business Models in Changing Media Markets. Berlin: 
Springer.

Greenleaf, R.K. (1977). Servant Leadership. A Journey into the Nature of Legitimate Power 
and Greatness. NY: Paulist Press.

Greenleaf, R.K. (2010). What is Servant Leadership? www.greenleaf.org (retrieved 
28.03.2019).

Hand, M. (1992). Total quality management—One God but many prophets. (Eds. M. 
Hand and B. Plowman), Quality management handbook. Oxford, UK: Butterworth 
Heinemann.

Heifetz (1994). Leadership Without Easy Answers. Cambridge: Belknap Press
Hersey, P. and Blanchard, K.H. (1977) Management of Organizational Behaviour. 

Englewood Cliffs NJ: Prentice Hall.
Hersey,  P.  &  Blanchard,  K.  H.  (1969). Live cycle theory of leadership. 

Training and Development Journal. 23 (5): 26–34.
Hersey, P. (1985). The situational leader. NY: WarnerBooks. 
Herzberg, F. (1966). Work and the nature of man. NY: World Publishing.
Hollander, E. (2008). Inclusive Leadership: The Essential Leader-Follower Relationship. U.S.: 

Routledge.
Houseley, W., Nicholls, T. & Southwell, R. (2001). Managing in the Media www.mediaops.

net; www.focalpress.com (retrieved on 11.3.2019).
Inyang, B. J. (2008). The challenges of evolving and developing management indigenous 

theories and practices in Africa. International Journal of Business and Management. 
3(12): 122-132.

Jacobs, S.G. (2018). Plutarch’s Pragmatic Biographies. Edt. William V. Harris. Boston: Brill 
Academic Pub.

Jago, A. (1982). ‘Leadership: perspectives in theory and research’, Management Science, 
28(3): 315–36.

James, K.T. & Collins, J. (2008). Leadership Perspectives: Knowledge into Action. NY: 
Palgrave MacMillan 

Van Tassel, J. & Poe-Howfield, L. (2010). Managing Electronic Media: Making, Marketing, 
and Moving Digital Content. Burlington, MA: Elsevier.

Kant, I. (1793). Ueber den Gemeinspruch: Das mag in der Theorie richtig sein, taugt aber 
nicht für die Praxis. Berlinische Monatsschrift, (22), 201-284. 

www.ub.uni bielefeld.de/diglib/aufkl/berlmon/berlmon.htm .
Burnham, D. & Young, H. (2007). Kant’s Critique of Pure Reason. UK: Edinburgh 

University Press.
Katzenbach, J. & Smit, D. (1994). The Wisdom of Themes. NY: Harperbusiness.
Knee, J. A., Greenwald, B. C. & Seave, A. (2009). The Curse of the Mogul: What’s Wrong 

with the World’s Leading Media Companies. Portfolio. NY:Penguin 
Koontz, H. & O’Donnell, C.O (1980). “Management”. Manangement, Edts. Hicks, 

H.G.&Gullet, C.R., 9-10. NY: McGraw-Hill. 
Küng, L. (2017). Strategic Management in the Media: Theory to Practice. London:Sage. 



Social Sciences Management, Marketing, Accounting-Finance and Economics 273

Laswell, H. D. (1949). The structure and function of communication in society. In W. 
Schramm (Ed.), Mass communications. Urbana: University of Illinois Press

Lawal, A.A. (2012). Management in focus. Lagos: Sahanit Nigeria Limited. 
Lewin, K, Lipitt, R. & White, R. (1939). Patterns of aggressive behaviour in experimentally 

created social climates. The Journal of Social Psychology, 271-301.
Lewin, K. (1935). A Dynamic Theory of Personality. NY: McGraw Hill
Lincoln, A. & Distinti, M. (2011). Leadership lessons of Abraham Lincoln : apply the principles 

of the sixteenth President to your own work and life. USA: Skyhorse Publishing, Inc.
Lloyd, H. A. (2017). Theory Without Practice is Empty; Practice Without Theory is Blind: 

The Inherent Inseparability Of Doctrine And Skills. The Doctrıne Skills Divide: Legal 
Education’s Self-Inflicted Wound, 77-90, (Edts. Linda H. Edwards). USA:Carolina 
Academic Press.

Lowe, G. F. & Brown, C. (2016). Managing Media Firms and Industries What’s So Special 
About Media Management? NY: Springer.

Markauskaite, L. & Goodyear, P. (2017). Markauskaite Professional Education: Innovation, 
Knowledgeable Action and Actionable Knowledge. Netherlands: Springer.

Maslow, A. (1970). Motivation and personality. New York: Harper & Row. (Original work 
published 1954).

Mayo, E. (1960). The human problems of an industrial civilization. New York: Viking Press.
Mc Gregor, D. (1960). The Human Side of Enterprise. NY: Free Press.
Mc Luchan, M (1964). Understanding the Media. NY: Menthor.
Hiebert M. & Klatt, B. (2001). The Encyclopedia of Leadership: A Practical Guide to Popular 

Leadership Theories and Techniques. NY:McGraw-Hill.
Newton, P. (2016). Leadership Theories: Leadership Skills. e-book: bookboon.com 
Nicholson, M. (2006). Sport and the Media: Managing the Nexus. MA: Elsevier.
North, S. & Oliver, J.J. (2014). A strategic look at how to extend your digital footprint. 

Strategic Direction, 30(7), 1–3 
O’Toole, P. (2011). How Organizations Remember: Retaining Knowledge through 

Organizational Action. NY: Springer-Verlag
Olarewaju, A. D. & George, O. J. (2014). Management Theories and its Application in 

Organisations: The Nigerian Experience. The British Academy of Management 
(BAM)2014 Conference Proceedings, Lagos State, Nigeria. (www.bam.ac.uk/) 

Oliver, John J. (2018). Strategic transformations in a disruptive digital environment. 
Strategic Direction, 34(5), 5-8. 

Osuntokun, J. (2001). Some thoughts on traditional African idea of management. The 
Journal of Cultural Studies, 3(1), 99-107. 

Parker, L.D. & Ritson, P. (2005). Revisiting Fayol: Anticipating Contemporary Management. 
British Journal of Management, (16), 175-94. 

Pauș, V. (2013). New Media and leadership: social Media and open organizational 
Communication in Chapter:Change and Leadership. Manager, No. 17, 73-78. 

Pesmen, S. (1983). Writing for the Media. Chicago-Illinois: NTC Contemporary.
Pfeffer, G., & Salancik, G. (1978). The external control of organizations: A resource 

dependence perspective. NY: Harper & Row.
Porter, M. E. (1980). Competitive strategy. New York: The Free Press.



Social Sciences Management, Marketing, Accounting-Finance and Economics274

Porter, M. E. (1985). Competitive advantage. New York: The Free Press.
Postman, N. (1978). What is Media Ecology? Media Ecology Association.www.media-

ecology.org Retrieved 30.03.2019.
Rahman, H. (2012). Henry Fayol and Frederick Winslow Taylor’s Contribution to 

Management Thought: An Overview. ABC Journal of Advanced Research, 1(2). 
Richards, B. (2007). Emotional Governance: New Ideas on Media and Democratic 

Leadership. Politics, Media and Terror. NY: Palgrave Macmillan.
Robbins, S.P., Bergman, R., Stagg, I. and Coulter, M. (2000), Management. 2nd ed. Sydney: 

Prentice-Hall.
Rohn, U. (2015). International Media Branding. Handbook of Media Branding, 81-95. 

(Edts Gabriele Siegert, Kati Forster, Sylvia M. Chan-Olmsted, Mart Ots). Heidelberg: 
Springer. 

Schoderbek, P. P., Schoderbek, C. D., & Kefalas, A. G. (1985). Management systems: 
Conceptual considerations (3rd ed.). Plano, TX: Business Publications.

Shahriar, S. & Rahman, A. (2012). Modern Leadership. The Role of Media. Saarbrücken-
BRD: LAP Lambert Academic Publishing. 

Sheppard, D.J. (2009). Plato’s ‘Republic’. Edinburgh: Unıversıty Press.
Skinner,  B.F.  (1938).  The  behavior  of  organisms:  an  experimental 

analysis. Oxford, England: Appleton-Century. p. 457.
Spillane, J.P., Havelson, R. & Diamond, J.B. (2004). Towards a Theory of leadership practice. 

Journal of Curriculum Studies, 36(1), 3-34. doi: 10.1080.0022027032000106726.
Stogdill, R. (1974). Handbook of Leadership. NY:Free Press.
Sturdy, A., Handley K., Clark, T., & Fincham, R. (2009). Management Consultancy: 

Boundaries and Knowledge in Action. NY: Oxford University Press
Tannenbaum, R. & Schmidt, W. (1958). How to Choose a Leadership Pattern. Harward 

Business Review, 36(2), 95-101. 
Tapscott, D. (2014). The Digital Economy ANNIVERSARY EDITION: Rethinking Promise 

and Peril in the Age of Networked Intelligence. NY: Mc Graw-Hill. 
Taylor, F.W. (1911). Scientific Management. NY: Harper Brothers. 
Tellier, Y. (1999). Leadership şi management, in Resuse umane şi dezvoltare organizaţională. 

Bucharest: Cavallioti. (qt.in Pauș, 2013).
Villi, M. & Picard, R. G. (2018). Transformation and Innovation of Media Business Models, 

121-132. Making Media: Production, Practices, and Professions. (Edts. M. Deuze and 
M. Prenger). Amsterdam: Amsterdam University Press B.V. 

Weaver, C. N. (1991). TQM: A step-by-step guide to implementation. Milwaukee, WI: 
Quality Press

Weber, M. (1947). The theory of social and economic organization (A. M. Henderson and T. 
Parsons, Trans.). New York: Free Press.

Webster’s Dictionary (1956). Webster’s New World Dictionary of the American Language. 
Cleveland and NY:The World Publishing Company.

West, R. & Turner, H.L. (2014). Introducing Communication Theory: Analysis and 
Application. NY: McGrawHill Education.

Winkler, I. (2009).Contemporary Leadership Theories: Enhancing the Understanding of the 
Complexity, Subjectivity and Dynamic of Leadership. Heidelberg: Physica-Verlag.

Woolfe, L. (2002). The Bible on leadership: from Moses to Matthew. NY: AMACOM.



Social Sciences Management, Marketing, Accounting-Finance and Economics 275

Wren, D.A. (1972). The Evaluation of Management Thought. NY: The Ronald Press.
Zaccaro, S.J. (2007). Trait based perspectives of leadership. American Psychologist, 62(1), 

6-16. doi:10.1037/0003-066x.62.1.6.
Zahay, D. L. (2015). Digital Marketing Management. Handbook for the Current or Future 

CEO. NY: Business Expert Press LLC.
Internet Sources
www.mediaops.net/publications/book/; Two Management theories and applications to 

the media industry Retrieved 11.03.2019.
allabouttalent.wordpress.com/2014/03/31/218/. Leadership is in four sections: Theory 

Trust Relationships. Retrieved 7.03.2019.
www.media-management.eu/about/ Retrieved 30.02.2019.
www.media-management.eu/award-winner/2017-lucy-kung/ Retrieved 7.03.2019.
www.focalpress.com Retrieved 8.03.2019.
www.mediaops.net Retrieved 3.04.2019.
www://penelope.uchicago.edu Retrieved 7.02.2019.


