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CHAPTER 12

THE EFFECTS OF INTERPERSONAL CONFLICT
MANAGEMENT APPROACHES ON JOB SATISFACTION,
CAREER SATISFACTION, JOB PERFORMANCE AND
INTENTION TO LEAVE!

Abdurrahman AKMAN?
Emre YAKUT?

Introduction

The researchers focusing on the possible results of the interpersonal conflicts
among the employees on the effectiveness and efficiency of individual working
groups has pointed out that the conflict may be functional under the certain
circumstances and may lead to an increase in performance. On the other hand,
these developments result in understanding the consequencies of the conflicts
with one-way. Until now, although we have a rather advanced and studied
conflict management and its effect on the efficiency, the job satisfaction, the
career satisfaction, the job performance, the intention to leave, the effects on the
individual’s physical, mental and psychological situation have been disregarded
(De Dreu & Beersma, 2005, p.105-107). The reality of conflicting can be seen in
all parts of the life according to the relationships. Therefore, it is impossible to
isolate this fact from the organizations. Because the business organizations are
the socio-technical systems. It is the working individuals who set up and run their
structural and mechanical forms. People can, unfortunately, experience conflicting
relationships while they try to run these organizations organisationally and
individually (Silah, 2005, p. 223). Consequently, the conflict is a concept that we
can face both in our private and business life. It is really important to understand
this concept well and to examine its results and effects. This study is needed to
research the relations between the job satisfaction level, career satisfaction level,
job performance level and the intention to leave with the interpersonal conflict
management approaches.

! This study was conducted as a preliminary study of the thesis entitled “A Research On Conflict
Management, Job Satisfaction, Career Satisfaction, Job Performance And Turnover” prepared
by the corresponding author with the consultancy of Asst. Prof. Dr. Emre YAKUT in Osmaniye
Korkut Ata University.
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the employees can be given. By the help of these studies, new point of views,
skills and competence about how the employers can handle the starting point of
the conflicts, can balance the conflicts resulting from the differences, can find a
common ground inspite of a conflict can be acquired to the employers.
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