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CHAPTER 4

EXAMINING THE EMPLOYEES’ TALENT 
MANAGEMENT, EMPLOYER BRAND AND CORPORATE 

IMAGE PERCEPTIONS IN TERMS OF SOME SOCIO-
DEMOGRAPHIC VARIABLES1

Sevda DEMİR2

Ömer Okan FETTAHLIOĞLU3

Introduction
Today, the transition to knowledge economy and the realization of human capital 
have increased the significance of qualified employees for the enterprises. For 
the enterprises, it has turned into a competition to be able to employ skilled 
people and to keep them within their organization. There are even some experts, 
who describe this competition as war, today. In fact, the markets now place the 
highest premium on the information infrastructure, which is composed of human 
capital, customer capital and relationship capital of the enterprises and is named 
as “intellectual capital.” Human capital, which is an element of intellectual capital, 
is comprised of the employee’s talent, knowledge and experience. For many 
businesses, employing skilled people is considered much more important than 
the status of economy and competitors.

The concept of talent management, which is the first of our research variables, 
emerged in the USA at the end of the 1990s. The popularization of the concept in 
the academic literature began with the research studies conducted by McKinsey 
advisors in 1997 (Collings and Mellahi, 2009, p.2).

Davis (2007: 1) has defined skill management as the recruitment, progress 
and ensuring loyalty of the personnel who can perform in continuous and 
consistent manners with higher performance, while, Çırpan and Şen (2009, p. 
110) have defined talent management as a management process focusing on the 
human resources which seeks to systematically close the gap between the potential 
capabilities required for the company to cope with the challenges that the company 
will face and to achieve its objectives by implementing its strategies.
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