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Preface

Welcome to the Organizational Behavior: Theory, Concepts and Practice, intended for
organizational behavior and management courses that concentrate on the implementation of
organizational behavior knowledge to improve workplace productivity, motivation, and sat-
isfaction. Human behavior on the job is the focus of organizational behavior. Knowledge of
organizational behavior is, therefore, a valuable resource for every manager, business practi-
tioner or student of organizational behavior, management or business discipline. The same
knowledge motivating a manager may often help individual organizational contributors be-
come more adaptable and efficient. Nonmanagerial professionals, technology staff, distribu-
tion agents, and service suppliers, as well as managers and potential managers can also learn
from organizational behavior knowledge and study. Under the canopy of organizational be-
havior, all is welcome. Organizational behavior is a common part of the curriculum of busi-
ness, management, and public administration schools and universities because of its critical
contributions to driving employee productivity and satisfaction.

The Organizational Behavior: Theory, Concepts and Practice provides a more concise,
oriented, and applied guide to get knowledge about the field. Rather than attempting to daz-
zle with a bewildering variety of terms, research results, theories, and news clippings, this dic-
tionary focuses on only the most important ideas. It combines straightforward and thoughtful
exposition of conventional topics like leadership or motivation with more modern topics such
as entrepreneurship, virtual teams, knowledge management, diversity, and artificial intelli-
gence.

This book’s length and depth make it ideal for university courses. Furthermore, the Or-
ganizational Behavior: Theory, Concepts and Practice’s comprehensiveness, together with its
brevity, renders it appropriate for workplace organizational training programs on human be-
havior. Managers, scholars, or students who read this book will not only gain an understand-
ing of and respect for organizational behavior research, literature, theory, and implementa-
tions, but will also grow a sense for managing and controlling people by systemic knowledge
of human behavior.

Hakan Vahit ERKUTLU
]amel Ben CHAFRA
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