Chapter 7

THE EFFECT OF STRATEGIC HUMAN RESOURCES
MANAGEMENT ON ORGANIZATIONAL
PERFORMANCE, THE MODERATING ROLE OF
ORGANIZATIONAL STRUCTURE
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INTRODUCTION

Within complex and dynamic workplaces as today’s, the effective management
of human capital is to form a basis for sustainable competitive advantage of a
company substantially. In this terms, human resources management is the ba-
sic in order to realize sustainable competitive advantage within the development
and harmony of human capital as a structural mechanism. With human resources
management, companies may affect and form the skills, behaviours and attitudes
of individuals, thus they can make their jobs better and may realize the targets of
the organization. Actually, several studies indicated that, individually or system-
atically, certain human resources management could affect the company outputs
directly and positively. It continues to be coincide with the main idea that strategic
human resources management affected the employees’ behaviours and individu-
al performance and therefore affected performance positively within the level of
collective ( Sanchez et al., 2015:140 )

Organizational structure can be defined as a managerial mean for the formal
distribution of job roles and integration and control of activities related to job
( Demir and Okan, 2009 ) Organ et al. (2006) stated that formalized rules and
procedures and centralized decision making were the obstacles for employees to
perform their jobs. Therefore,carrying out a high qualified job performance is re-
ally hard within organizations with high level formalized rules and centralized de-
cision making. Organizations which obey rules and procedures in high levels can
obstruct high performance among employess in terms of job performance. This
situation is resulted in the fact that formalized job procedures and requirements
obstructed employees to realize high performance (Johari and Yahya 2019 ) While
Miller (1992: 162), defined variables pertaining to the organizational structures

' Dr. Ogr. Uyesi, Munzur Universitesi, gulgun@munzur.edu.tr

-103 -



Management Studies

REFERENCES

Agdelen, Z., & Erkut, H. (2010). Insan kaynaklar1 yonetiminin firma finansal performans: tizer-
indeki etkisi. ITU DERGISI/d, 2(4):65-74.

Akin,O., Erdost Colak, H.E.(2009). Insan Kaynaklar1 Yonetimi Uygulamalariyla Orgiitsel Perfor-
mans Arasindaki Iligki Uzerine Bir Arastirma, Teknoloji, Orgiit Yapisi ve Performans Ar-
asindaki Iligkiler Uzerine Bir Aragtirma, Dogus Universitesi Dergisi, 10 (1) : 57-72.

Belassi, W & Fadlalla, A, (1998). An integrative framework for FMS diffusion, Omega, Elsevier,
26(6):699-713.

Berkowitz, D., Wren, B. (2013). Creating strategic commitment in franchise systems: establishing
the link between leadership, organizational structure, and performance, Journal of Small Busi-
ness & Entrepreneurship,26 (5):481-492, doi.org/10.1080/08276331.2013.876763.

Can, A. (2008). Orgiit Kiiltiiriiniin Hastanelerde Toplam Kalite Yonetimi Uygulamalarina Uygun-
lugunun Testine Yonelik Bir Aragtirma, Siileyman Demirel Universitesi Iktisadi ve Idari Bilim-
ler Fakiiltesi Dergisi, 13(3):293-307.

Chang, PL. and S.S.C. Lung, (2002). Organizational changes for advanced manufacturing technolo-
gy infusion: An empirical study. Int. J. Manage., 19: 206-217.

Dalton, D.R., Todor, W.D., Spendolini, M.J., Fielding, G.J.,Porter, L.W.(1980). Organization Struc-
ture and Performance: A Critical Review, The Academy of Management Review, 5 (1): 49-64.

Delery, J. E., & Doty, D. H. (1996). Modes of theorizing in strategic human resource management:
Tests of universalistic, contingency, and configurational performance predictions, Academy of
management Journal, 39(4):802-835.

Demir, H., Okan, T. (2009). Teknoloji, Orgiit Yapisi Ve Performans Arasindaki Hi§kiler Uzerine Bir
Aragtirma, Dogus Universitesi Dergisi, 10 (1) :57-72.

Diizgiin, A., Cetin, C.(2017). Stratejik Insan Kaynaklar1 Yonetimi Ve C)rgiitsel Performans Ar-
asindaki {ligkide Rekabet Stratejilerinin Araci Etkisi: Antalya 1li Ornegi, Uluslararasi Yonetim
Iktisat ve Isletme Dergisi, ICMEB17 Ozel Sayist, doi.org/10.17130/ijmeb.2017ICMEB1735468.

Green, K., Wu, C., Whitten, D., Medlin, B. (2006). The impact of strategic human resource manage-
ment on firm performance and HR professionals’ work attitude and work performance, Int. J.
of Human Resource Management, 17 (4) :559-579.

Giirbiiz, S.(2013). Stratejik Insan Kaynaklar1 Yénetiminin Kuramsal Temelleri: Evrenselci, Kosul
Bagimlilik Ve Yapisalci Yaklasimlar, Gazi Universitesi Iktisadi ve Idari Bilimler Fakiiltesi Dergisi,
15 (1):1-35.

Harel, G. H., & Tzafrir, S. S. (1999). The effect of human resource management practices on the per-
ceptions of organizational and market performance of the firm, Human resource management,
38(3), 185-199.

Harris, L.C., Ogbonna, E., (2001). Strategic human resource management, market orientation, and
organizational performance, Journal of Business Research , 51: 157-166.

Huselid, M., Jackson, S.E., Schuler, R. (1997). Technical and Strategic Human Resource Manage-
ment effectiveness as determinants of firm performance, Academy of Management Journal, 40
(1): 171-188.

Jaskiene, J., ( 2015). HRM practices enhancing research performance, Procedia - Social and Behav-
ioral Sciences, 213 :775 - 780.

Jung, C.S. & S Kim, S.E. (2014). Structure and Perceived Performance in Public Organizations, Pub-
lic Management Review, 16:5:620-642, do1. 10.1080/14719037.2012.743576.

Johari, J., Yahya, K.K.(2019). Organizational structure, Work Involvement and Job Performance of
public Servants, International Journal of Public Administration, 42 (8):654-663.

Lin, X., Germain, R.(2003), Organizational Structure, Context, Customer Orientation, and Perfor-
mance: Lessons from Chinese State-Owned Enterprises, Strategic Management, 24 (11) :1131-
1151.

Luke,R.A.,Block,P.,Davey,]. M.,&Averch, V.R.(1973). Astructuralapproach toorganizational change,
Journal of Applied Behavioral Science, 9(5):611-635. doi.org/10.1177/002188637300900506.

-116 -



Management Studies

Lopez, S.P, Montes Peon, J.M., Vazquez Ordas, C.J. (2005).Human Resource Practices, Organiza-
tional Learning and Business Performance, Human Resource Development International, 8
(2):147-164.

Nasurdin, M. A., Ramayah, T., & Yeoh, C. B. (2006). Organizational structure and organizational
climate as potential predictors of job stress: Evidence from Malaysia, International Journal of
Commerce and Management, 16(2):116-129. doi:10.1108/105692106800002

Ozdemir, B.(2016 ). Orgiitsel yap: ve kaynak temelli goriis kapsaminda orgiitlerde rekabet strate-
jileri: Tarkiye'nin ilk 1000 Sanayi Kurulusu'nda bir arastirma, Yayimlanmamis doktora tezi,
Eskisehir Osmangazi Universitesi, Sosyal Bilimler Enstitiisti, 1§letme Anabilim Dal1.

Perez Lopez, S., Peon Montes, M., Vazquez, C.S. (2007). Organizational Learning and Business Per-
formance, Human Resource Development International, 8 (2):147-164.

Pennings, J. M.(1976). Dimensions of organizational influence and their effectiveness correlates.
Administrative Science Quarterly,21:688-699.

Sanchez, A.A., Marin, S.G., Morales, A.M. ( 2015). The Mediating affect of strategic human practices
on knowledge management and firm performance, Revista europeade Direccion y Economia
de la Empresa, 24:148, doi.org/10.1016/j.redee.2015.03.003.

Sagsan, M.(2008). Bilisim Sektoriindeki Firmalarin Orgiitsel tasarimlama yaklasimi cercevesinde ye-
nilik yapma egilimleri. (Yayimlanmamug doktora tezi). Isletme Anabilim Dali, Sosyal Bilimler
Enstitiisii, Ankara.

Skaggs, B. C., & Galli-Debicella, A. (2012). The effects of customer contact on organizational struc-
ture and performance in service firms, The Service Industries Journal, 32 (3):337-352.

Sen, E.(2013). Kurumsallagma ile firma performansu iligkisinde kurumsal yonetisimin roli (Yayiml-
anmis doktora tezi), Gebze Yiiksek Teknoloji Enstitiisii, Sosyal Bilimler Enstitiisii, Isletme Ana-
bilim Dali, Gebze.

Tata, J., & Prasad, S. (2004). Team self-management, organizational structure, and judgment of team
effectiveness, Journal of Managerial Issues, 16 (2):248-265.

Townsend, K., Bartram, T., and Wilkinson, A. (2011). Lifting the Standards of Practice and Research
- Hospitals and HRM, Asia Pacific Journal of Human Resources, 49(2):131-137.

Yeloglu, H. O.(2008). Orgiitlerde Yapisal-Stratejik Konfigiirasyonlar: Kogulbagimlilik Kurami, Kon-
figiirasyon Yaklagimi Baglaminda Orgiit Yapilar1 Uzerine Onermeler, Eskisehir Osmangazi
Universitesi 11bf Dergisi, 3(2):155-170.

-117 -



